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	Job Title:
	Project Manager - Application
	Job Family:
	Professional Services 



	Reports To:


	Sr Director of Professional Services
	FLSA:
	Exempt


Job Definition

As Project Manager, you will be responsible for ensuring that all aspects of the project are planned and executed in a manner that will lead to meeting the implementation goals within the established timeframe and budget to a high degree of customer satisfaction.    The Project Manager should have a thorough understanding of the Microsoft Dynamic solutions and its related technologies, but is not typically be involved in the actual configuration and customization process.  Rather the Project Manager ensures the technical and application consulting resources are successfully executing on their tasks and established project plan.
Goal

This person will be primarily responsible for leading and managing the project execution for multiple customers at any one given time with the end goal of a project on time and on budget and a satisfied and reference able customer.
Responsibilities

This includes, but is not necessarily confined to:
Project Execution
· Defining the team necessary for each project assigned. Leading this team and working with scheduling, training and tools necessary to execute on the project plan.
· Project management of a customer’s implementation utilizing WennSoft methodology and all necessary resources and tool set within the scope of the project. 
· Ensures that detailed customers status reports are completed on a timely basis, change orders are properly used and projects are completed on a timely basis.
· Responsible for all assigned project kickoff meetings and weekly reviews with customers throughout assigned projects.
· Experienced with risk management, changes orders, issues, time, scope, resources, budget & quality. 
Communication
· Responsible for communicating and coordination across the consulting team and various departments to support the success of assigned projects.
· Works with the customer to develop appropriate documentation of new procedures / processes and suggest alternatives as necessary.
· Communicate and log product functionality gaps and requests with development for prioritization 

· Manage Customer relationships to highest levels of satisfaction 
· Consulting advocate at events such as customer conference and Microsoft events
Engagement 
· As requested work on consulting proposals and statements of work

· As requested work with partners and partner sales managers on opportunities

· Developing WennSoft consulting opportunities through relationship sales 

· Assist in the growth of the customer’s solutions by recommending additional WennSoft products and Services that best fit customer needs.

· Assisting in the development of advertising messages and collateral, white papers and other documentation
· Assisting in the development of advertising messages and collateral, white papers and other documentation
Professional Qualities
Leadership

· Generates enthusiasm among team members.

· Proactively seeks opportunities to serve in leadership roles.

· Challenges others to develop as leaders while serving as a role model.

· Manages the process of innovative change.

Teamwork

· Facilitates effective team interaction and daily follow up with the Business Analysts assigned to your projects 

· Acknowledges and appreciates each team member's contributions and provide recognition to Team or Team Members as warranted 

Client Management

· Develops relationships with client’s project manager and senior leadership or steering committee to foster client ties.

· Communicates effectively with the Business Analyst to support needs and evaluate alternative business solutions that may need to be required at the client site. 
· Continually seeks opportunities to increase customer satisfaction and deepen client relationships.

· Manages client’s Project Manager’s expectations effectively, working with the Business Analyst if there are issues that develop.
Organizational Responsibilities
Innovator Development

· Conducts effective progress evaluations in a timely manner with follow up to the Department Manager.

· Mentors those with less experience through informal channels.

· Seeks and participates in development opportunities above and beyond training 
· Trains other innovators through both formal and informal training programs.
· Skill set improvement, mentoring and training for other consultants within the team

Internal Operations

· Suggests areas for improvement in internal processes along with possible solutions.

· Leads internal teams/task forces as requested and time permits. 
· Professional Services advocate at events such as Synergy and Microsoft conferences and or events
· Responsible for timely entry of time and expenses in project accounting system
· Responsible for timely review of all project resources time and expenses; following up immediately with required changes. 
· Responsible for achieving utilization, revenue goals and profitability as noted on the yearly Professional Services Incentive Plan (PSIP) form.
Job Requirements
· Minimum of 5 years combined experience in application consulting and project management
· Team leadership experiences
· Knowledge of Microsoft Dynamics (GP, AX, or NAV) and WennSoft business solutions, toolsets and development methods a plus  
· Strong communication skills and a solid background in business process analysis
· Proven track record for managing complex ERP projects within larger organizations with a mature software methodology / processes.  
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